Portfolio Case Study: PowerPoint Template
for ENT Business Unit's Annual National
Sales Meeting

Problem/Opportunity Statement

The annual national sales meeting for the ENT business unit required a cohesive and visually
appealing PowerPoint template centered around the theme "Fast Forward." The objective was to
create a template that encapsulated the theme’s dynamic nature, motivating the sales team and
aligning with the business unit’s forward-thinking vision. The challenge was to design an
abstract concept using visuals to indicate fast motion that also stayed within the master company
brand.

My Role as the Senior Graphic Designer

As the senior graphic designer, I led the concept and design of the PowerPoint template with the
following responsibilities:

e Understanding the "Fast Forward" theme and the overall goals of the ENT business unit's
national sales meeting.

e Conceptualizing and developing an abstract design that used visuals to indicate fast
motion, conveying a sense of momentum, progress, and innovation specific to the ENT
business unit while adhering to the master company brand.

o Designing a visually cohesive PowerPoint template that was both aesthetically pleasing
and functional for various presentation needs.

o Collaborating with stakeholders from the ENT business unit to ensure the design met
their expectations and aligned with the meeting's objectives.

o [terating on the design based on feedback to ensure the final template was polished and
effective.

Tools Used

To create the PowerPoint template, I utilized the following tools:

e Adobe Creative Suite (Illustrator, Photoshop): For designing graphics and visual
elements.

e Microsoft PowerPoint: For creating and refining the template, ensuring it is user-
friendly and functional.

e Microsoft Office Suite: For collaborating on content and integrating feedback from various
stakeholders.

e Microsoft Teams: For communication and collaboration with stakeholders.

e Workfront: For project management and tracking progress to ensure timely delivery.



Achievements

The PowerPoint template for the ENT business unit's annual national sales meeting achieved
several key outcomes:

o Thematic Consistency: The template effectively captured the "Fast Forward" theme with
abstract visuals indicating fast motion, creating a sense of momentum and innovation
specific to the ENT field.

e Increased Engagement: The vibrant and dynamic theme captured the sales team's
attention and maintained their interest throughout the event.

e Brand Alignment: The design stayed within the master company brand, ensuring
consistency and reinforcing brand identity.

o Functional Design: The template was designed to be user-friendly, with a cohesive
layout that facilitated various types of content, from text and charts to images and
multimedia.

o Positive Stakeholder Feedback: The design received positive feedback from
stakeholders within the ENT business unit, who appreciated its visual appeal and
practicality.

o Enhanced Presentations: The template provided a professional and engaging backdrop
for presentations, contributing to a successful and motivating sales meeting.

This project showcased my ability to create visually cohesive and functional designs that align
with thematic goals, client objectives, and brand guidelines. My role as the senior graphic
designer was crucial in delivering a PowerPoint template that not only met the immediate needs
of the ENT business unit's national sales meeting but also reinforced the unit’s forward-thinking
vision.
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