
Portfolio Case Study: Rebranding Marketing 
Brochures for ENT Product Acquisition 
Problem/Opportunity Statement 
As part of a significant $1.1 billion acquisition in the Ear, Nose, and Throat (ENT) sector, there 
was a critical need to rebrand the marketing brochures for the newly acquired product line. The 
existing brochures required a fresh look that aligned with our corporate identity while effectively 
communicating the product’s complex medical concepts. This rebranding effort was essential to 
integrate the new product into our portfolio seamlessly, ensuring it stood out in the competitive 
medical industry and received positive reception from stakeholders. 

My Role as the Senior Graphic Designer 
As the senior graphic designer, I led the rebranding initiative with the following responsibilities: 

• Conducting in-depth research to understand the new product, target audience, and 
regulatory requirements. 

• Collaborating closely with the acquisition team, marketing department, product 
developers, and compliance officers to gather insights and align on the rebranding 
strategy. 

• Developing innovative design concepts that maintain a balance between professionalism 
and creativity. 

• Ensuring that the new brochure design adhered to our corporate identity and branding 
guidelines. 

• Creating a cohesive blend of visuals and textual information to clearly and engagingly 
convey complex medical concepts. 

• Iterating on designs based on feedback from stakeholders and ensuring final approval 
from all relevant parties. 

Tools Used 
To execute the rebranding successfully, I employed a variety of graphic design tools and 
software, including: 

• Adobe Creative Suite (Illustrator, Photoshop, InDesign): For creating and refining 
design elements, layouts, and visual assets. 

• Microsoft Office Suite: For collaborating on content and integrating feedback from 
various stakeholders. 

• Microsoft Teams: For communication and collaboration with the project team and 
stakeholders. 

• WorkFront: For project management and tracking progress. 



Achievements 
The rebranded marketing brochures achieved several key outcomes: 

• Seamless Integration: The new design successfully integrated the acquired ENT product 
into our existing portfolio, presenting a unified and cohesive brand identity. 

• Enhanced Visual Appeal: The brochures were modern, visually appealing, and aligned 
with our corporate identity, making them more attractive to potential clients and 
stakeholders. 

• Effective Communication: The brochures effectively communicated complex medical 
concepts in a clear and engaging manner, thanks to a balanced blend of visual and textual 
information. 

• Compliance and Professionalism: The design adhered to all regulatory requirements, 
ensuring compliance and maintaining a high level of professionalism. 

• Positive Stakeholder Feedback: The new brochures received positive feedback from 
stakeholders, including the acquisition team, marketing department, product developers, 
and compliance officers. 

• Competitive Advantage: The fresh, innovative design helped the product stand out in 
the competitive medical industry, contributing to better market positioning and increased 
interest from potential customers. 

This project highlighted the critical role of strategic design in rebranding efforts during major 
acquisitions, demonstrating my ability to lead and execute design initiatives that deliver 
substantial business value and enhance market integration. 
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